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Date: 21 September 2026
Project Title: Empowerment of Communities and Organisations Transforming Economies towards
Restoration of Rural Areas — E.C.O.T.E.R.R.A
SAFIRE project Code: SAF/ECO/05
Donor: AICS — Italian Agency for Development Cooperation, through CESVI
Donor Project code: AICS Initiative AID 013244/06/3
Procedure Code: SAF/OLT/01
Budget line: 2.4.10 — Materials and equipment for forestry activities, fire management,
rehabilitation of degraded land, reforestation and managed natural regeneration
(sub-lines 2.4.10.3 / 2.4.10.4 / 2.4.10.5 / 2.4.10.6)
1. Preamble

SAFIRE (Southern Alliance for Indigenous Resources) is a Zimbabwean non-governmental
organisation, registered as a Private VVoluntary Organisation and headquartered in Harare, working on
natural resource management, sustainable livelihoods and climate resilience with rural communities.
SAFIRE is implementing the E.C.O.T.E.R.R.A Iinitiative (Empowerment of Communities and
Organisations Transforming Economies towards Restoration of Rural Areas, SAFIRE project code
SAF/ECO/05) in Bikita and Chiredzi Districts of Masvingo Province as a partner of CESVI, which has
received a grant from the Italian Agency for Development Cooperation (AICS) for the implementation
of a development cooperation operation, Initiative AID 013244/06/3, and intends to apply a portion of
that grant to payments under this contract. AICS will establish the final amount of the grant and will
liquidate it on completion of the operation on the basis of the expenses presented and declared eligible.
No party other than SAFIRE and CESVI shall derive any rights from the grant or have any claim to its
proceeds. Under no circumstances or for no reason whatsoever will the donor entertain any request for
indemnity or payment directly submitted by SAFIRE contractors.

The operation foresees the conservation and regeneration of protected and degraded areas, community
fire management, farmer managed natural regeneration (FMNR) and the reclamation of gullies on
degraded land in Bikita and Chiredzi Districts. SAFIRE therefore invites sealed tenders for the supply
and delivery of the following lots:

o Lot 1 — Fencing materials for the conservation and regeneration of protected areas: game
fencing and 8-strand fencing materials for 27 one-hectare sites in Bikita District and 30 one-
hectare sites in Chiredzi District, together with the associated fencing tools and consumables.

o Lot 2 — Fire control equipment: fire beaters, fire rakes, slashers, knapsack sprayers, personal
protective equipment, first aid kits and awareness materials for community fire management
committees in Bikita and Chiredzi.

o Lot 3-FMNR equipment: pruning and land preparation hand tools for farmer managed natural
regeneration activities in Bikita and Chiredzi.

o Lot 4 — Materials for gully reclamation: gabion mesh, geo-fabric, reinforcement bar, gabion
stone, hand tools and protective wear for three gully sites in Bikita District and five gully sites
in Chiredzi District.

o Each lot should include transportation and delivery of all materials to the delivery points
specified in Annex A. Tenderers must price transportation and delivery within their lot offer;
no separate fee will be paid for transport, handling or offloading. All labour costs for installation
will be catered for separately by SAFIRE. Tenderers must not include any installation labour
in their prices.

The exact specification and quantity for each item are set out in Annex A (Technical Specifications
and Bills of Quantities) of this document. Prices must be entered on the schedules provided in Annex
A and summarised on the Bid Form at Annex B.
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The Tenderers may apply for a single lot or for more lots and they must offer the whole quantity
indicated in every lot they applied for.

Only bids complete with all of the quantities required will be taken into consideration. The tenderer
must guarantee that all items offered are manufactured and procured in accordance with the origin rules
as above specified.

Quantities indicated in Annex A are subject to a 20% fluctuation margin (increase or decrease) per
item throughout the duration of the contract.

2. Timetable
Tenderers needs to take note of the important dates below:

Description Date

Tender publication Monday 21 September 2026

Deadline for tenderers' Friday 2 October 2026, 16:00 hours (CAT)
questions

SAFIRE replies to all Friday 9 October 2026

questions by
Deadline for submission of Tuesday 20 October 2026, 15:00 hours (CAT)
tenders
Tender opening session Friday 23 October 2026 at 10:00 hours (CAT)

3. Participation
To be eligible for participation in this tender, tenderers must be legally registered in Zimbabwe and

must prove that they have a curriculum with relevant prior experience in the supply of fencing, civil

works, agricultural or forestry materials, and in projects financed by international donors or non-

governmental organisations. Tenderers must also prove to the Contracting Authority that they comply

with the necessary legal, technical and financial requirements, as detailed below. Copies of the

following must be included in Envelope A:
e Certificate of Incorporation and Certificate of Registration of the company;

CR6 / CR14 (or equivalent) showing directors and registered office;

Valid ZIMRA Tax Clearance Certificate (ITF263) covering the tender validity period,;

VAT registration certificate, where the tenderer is a registered operator;

Valid registration with the Procurement Regulatory Authority of Zimbabwe (PRAZ), where

applicable;

Proof of a registered physical business address and trading premises in Zimbabwe;

e A bank statement or bank reference letter proving ownership of a commercial bank account in
the name of the company;

e Alist of at least three comparable contracts delivered in the past three years, with values, dates
and contactable references.

e Remark: Proof of economic and financial capacity may be furnished by one or more of the
following documents:

o Appropriate statements from banks;

o Statement of overall turnover and turnover concerning the works, supplies or services
covered by the contract during a period which may be no more than the last three financial
years.

o If, for some exceptional and justified reason, the tenderer or candidate is unable to provide
the references requested, it may prove its economic and financial capacity by any other
appropriate means.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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Tenderers have to declare, under their responsibility, that they do not fall under ineligibility clauses,
that all of the items offered have been manufactured and will be supplied in accordance with
international rules against exploitation of child labour and gender discrimination (Annex 5 — Tenderer's
Declaration). Participants have also to declare to hold in trust and in confidence any information or
documents disclosed in this procedure and to be aware of the SAFIRE and CESVI policies and
documents referred to in Annex 5.

Origin of supplies: in accordance with donor procedures and rules applicable to the financing
instrument, supplies must originate in an eligible country. Tenderers must declare the origin of the
goods offered by means of a signed and stamped Declaration of Origin on the company letterhead,
stating the country of origin of each item offered. The country of origin must also be shown against
each line of the Annex A schedules. SAFIRE may request supporting evidence (e.g. a manufacturer’s
or official certificate of origin) before final acceptance of the goods.

4. Submission of tenders
4.1  Required documentation
Tenders must be submitted in accordance with the double envelope system, i.e. in an outer parcel or
envelope containing two separate, sealed envelopes, one bearing the words "Envelope A — Technical
offer” and the other "Envelope B — Financial offer".
The envelope A has to include the following documentation:
Technical specification (Annex A, fully completed and signed);
Company profile and eligibility documents listed in Section 3;
Tenderer's declaration (Annex 5), signed and stamped;
Declaration of Origin on the company letterhead, signed and stamped (see Section 3);
The envelope B has to include the following documentation:
e Financial offer (Annex B — Bid Form, together with the priced schedules of Annex A).
The content of the envelopes is detailed in the following section.

4.2 ENVELOPE A

% Technical specifications
Tenderers must complete, sign and stamp the technical specification schedules in Annex A for every
lot they are bidding for, stating for each line the brand or manufacturer offered, the country of origin
and full compliance or otherwise with the specification. Materials must meet, as a minimum, the
following standards: timber poles H5 CCA-treated for ground contact; barbed and straining wire fully
galvanised, 2.0 mm and 2.5 mm as specified; Bonnox game mesh 2.5 mm x 1.8 m x 100 m rolls; welded
gabion mesh 2.4 m x 6 m x 200 mm x 200 mm; cement class 32.5N conforming to SAZ standards; and
all personal protective equipment certified to a recognised safety standard. Samples may be requested
by the evaluation committee.
In respect of supplies: samples, descriptions and/or authentic photographs and/or certificates drawn up
by official quality control institutes or agencies of recognised competence attesting the conformity of
the products with the specifications or standards in force may be requested.
The standard of the materials offered must be explicitly written in the dedicated columns of the Annex
A schedules. Offers that leave the specification columns blank may be declared non-compliant.

s+ Company profile:
a) A Company profile (curriculum of activities and history of experience).
One or more of the following documents may furnish proof of technical and professional capacity:

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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A list of the principal supplies delivered in the past three years, with the sums, dates
and recipients, public or private.

A description of the measures employed to ensure the quality of supplies.

An indication of the technicians or technical bodies involved, whether or not belonging
directly to the firm, responsible for the maintenance of the equipment.

Tenderer’s declaration (Annex 5);

/7 X/
LX IR X4

Tender guarantee

No tender guarantee is required for this procedure. In accordance with the applicable
procurement rules, a tender guarantee is optional for open local tenders and the Contracting
Authority has elected to waive it. The successful tenderer will instead be required to lodge a
performance guarantee as set out in Section 8 below.

43 ENVELOPEB

% Financial offer:

o

The offer must be drawn up using the Bid Form at Annex B and the priced schedules
at Annex A, following SAFIRE guidelines. The bid form may be typed or hand-written
in indelible ink. All sections of the form must be completed, signed and stamped.
Offered prices shall be quoted inclusive of VAT. SAFIRE is not exempt from VAT on
this procurement and no VAT exemption documentation will be issued. Tenderers who
are registered operators must show the VAT component separately in their financial
offer and on all invoices.

Offered prices must include delivery and transportation of the materials to the delivery
points in Bikita and Chiredzi Districts, Masvingo Province, throughout the duration of
the contract and according to the time schedules stipulated by SAFIRE. No additional
fee will be paid for transportation, handling or offloading.

Offered prices must be quoted in United States Dollars (USD).

Delivery time, in calendar days from signature of the contract, must be stated in the
dedicated field of the Bid Form for each lot.

Prices must be valid and fixed until 31 January 2027 (not less than 90 days from the
tender deadline). No modification will be accepted from the moment the offer is
received.

4.4 Presentation of bid

Tender bids, inclusive of all the documents above, must be closed in a sealed outer envelope. The name
of the participating company must be written at the top of the outer envelope.
The envelope must bear:

o

The following address for submission of tenders:

SAFIRE (Southern Alliance for Indigenous Resources) — Head Office

Address: 49 East Court, Belvedere, Harare, Zimbabwe

The reference of the tender procedure to which the tenderer is responding: Tender procedure no.
SAF/OLT/01, and the lot number(s) tendered for.

o

The words "not to be opened before the tender-opening session™ written in English

Any infringement of this requirement (e.g. unsealed envelopes or references to price in the technical
offer) will be regarded as a breach of the rules and will lead to rejection of the tender.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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The envelopes must be handed to the above address before 15:00 hours (CAT) on Tuesday 20 October
2026. This deadline is to be considered a fixed term and SAFIRE will not accept any justification for
delay, even if caused by the postal or courier service.

5. Additional information during the procedure

Tenderers may submit questions in writing to the SAFIRE procurement e-mail address,
procurement@safire.co.zw, quoting tender reference SAF/OLT/01, up to 18 days before the deadline
for submission of tenders, i.e. by 16:00 hours (CAT) on Friday 2 October 2026. SAFIRE will reply to
all tenderers' questions at least 7 days before the deadline for receipt of tenders, i.e. by Friday 9 October
2026. Questions and answers will be circulated to all tenderers who have collected the tender dossier,
without disclosing the identity of the questioner.

6. Opening bids procedure
The ceremony of the opening of the envelopes will be held on Friday 23 October 2026 at 10:00 hours
(CAT); an ad hoc Tender Evaluation Committee will manage the event. The venue will be the SAFIRE
office in Harare.
e The envelopes will be opened and publicly read by the Chair of the above-mentioned
Commission.
e After the opening of all the envelopes received within the deadline, the Commission will
evaluate their contents behind closed doors.
e The winner will be informed by SAFIRE within 15 days from the opening ceremony.
e All participants in the tender will be informed by e-mail of the results of the tender.

7. Tender evaluation
SAFIRE will evaluate the bids lot by lot. The same evaluation criteria, weightings, formulas and
minimum thresholds set out below apply to all four lots (Lots 1 to 4). Each lot is scored and ranked
separately: a tenderer bidding for more than one lot receives a separate score for each lot, and price
and delivery time are compared only with the other tenders received for that same lot. Tenders will
first be checked for administrative compliance and eligibility (Section 3); only compliant tenders will
be scored. Scoring is out of 100 points on the following awarding criteria:

e (A) Curriculum of the company, in particular relevant prior experience in supplying comparable

materials and in NGO or international agency projects — 20 points;

e (B) Quality of the goods and compliance with the technical specifications detailed in Annex A
— 30 points;
(C) Price of the goods, delivered to the specified districts — 35 points;
(D) Delivery time to Bikita and Chiredzi Districts, as stated on the Bid Form — 10 points;
(E) Environmental sustainability of the goods and of the supplier's operations — 5 points.
Minimum technical threshold: a tender must score at least 39 of the 55 technical points (criteria
A + B + E), and at least 21 of the 30 points under criterion B, to be considered further. Price
(C) and delivery time (D) points are calculated only among the tenders that pass this threshold
for the lot. Where the tender scoring highest on aggregate is not selected, the reasons for the
award decision will be recorded in the evaluation report.

Scoring method and formulas (applied identically to Lots 1, 2, 3 and 4)

Step 1 — Administrative compliance (pass/fail). Each tender is checked against the requirements
of Sections 3 and 4 (eligibility documents, signed declarations, Declaration of Origin, complete
quantities for the lot, correct envelopes). Tenders that fail are not scored.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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Step 2 — Technical evaluation (Envelope A, criteria A, B and E, maximum 55 points). Each
member of the Tender Evaluation Committee scores each tender individually using the table below.
The technical score of a tender is the average of the members’ scores. The minimum technical
threshold stated above is then applied.

Step 3 — Financial and delivery evaluation (Envelope B, criteria C and D, maximum 45
points). Price and delivery time points are calculated with the formulas below, comparing only the
tenders for the same lot that passed Step 2. The lowest-priced tender receives the full 35 price points
and the tender with the shortest delivery time receives the full 10 delivery points; all other tenders
receive points in proportion.

Criterion Max. How the points are calculated

points
(A) Curriculum of the 20 Al Comparable supply contracts in the last three years (list required
company under Section 3): 3 contracts = 6; 4 contracts = 8; 5 or more = 10.

A2 Contracts for NGOs, UN agencies or donor-funded projects: 2 or
more = 5; 1 = 3; none = 0.

A3 References contacted by SAFIRE and confirmed satisfactory: 3 or
more =5;2=3;1=1; none =0.

A=Al+A2+A3

(B) Quality and 30 B =30 x (number of compliant lines + total number of lines in the lot
compliance with Annex A schedule)

A line is compliant only if the brand/manufacturer and country of
origin are stated and the item offered meets or exceeds the Annex A
specification. Blank or non-compliant lines score zero.

(C) Price 35 C = 35 x (lowest total lot price + total lot price of the tender being
scored)

Total lot price = the Bid Form total for the lot, in USD, inclusive of
VAT and delivery, after correction of any arithmetical errors.

(D) Delivery time 10 D =10 x (shortest delivery time offered + delivery time offered by the
tender being scored)

Delivery time = calendar days from contract signature, as stated on
the Bid Form. No delivery time stated = 0 points.

(E) Environmental 5 E1 Environmental policy or certification (e.g. ISO 14001 or
sustainability equivalent): 2.

E2 Evidence that materials are responsibly sourced or certified (e.g.
treated timber from certified or legal sources): 2.

E3 Commitment to minimise or take back packaging and waste: 1.
E=E1+E2+E3
Total score 100 Total=A+B+C+D+E

Step 4 — Total score and ranking. Total score = A+ B + C + D + E. All scores are rounded to
two decimal places. Tenders are ranked by total score for each lot, and the contract for the lot is
normally awarded to the highest-ranked tender. If two tenders have the same total score, the tender
with the higher score under criterion B is preferred; if still equal, the tender with the lower price is
preferred.

e SAFIRE reserves the right to award each lot separately, and to award more than one lot to the
same tenderer where that offers the best value for money.

General conditions of the contract agreement

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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e Payments will be made in United States Dollars (USD) only, by bank transfer to the company
bank account of the contractor, after the presentation of a valid fiscal tax invoice approved by
the SAFIRE Finance and Administration Manager.

e Payments will be made by SAFIRE from its Harare office by bank transfer, according to the
following schedule:

= 50% (fifty per cent) of the contract price following provisional acceptance of the goods
at the delivery points, issued within 10 (ten) days from delivery;

= 50% (fifty per cent) of the contract price, as payment of the balance outstanding,
following final acceptance of the goods, within a maximum of 30 (thirty) days from
completion of the entire delivery.

e The successful tenderer will be informed in writing that their tender has been accepted
(notification of award). Before the Contracting Authority signs the contract with the
successful tenderer, the successful tenderer must provide the documentary proof or statement
required under Zimbabwean law to show that it does not fall into the exclusion situations listed
in Section 3 of the present dossier.

e |f the successful tenderer fails to provide this documentary proof or statement or if the
successful tenderer is found to have provided false information, the award will be considered
null and void. In such a case, the Contracting Authority may award the tender to another
tenderer or cancel the tender procedure.

e |f, after the tender has been awarded, a contract agreement with the winner cannot be reached
within 7 days of the winner being declared, SAFIRE will be authorised to consult the second
ranked bidder, and so on.

e |f the winner fails to respect the contract agreement during the implementation of the project,
SAFIRE will be authorised to consult the second ranked bidder, and so on.

9. Language of agreement

All correspondence and documents related to the open tender procedure, contracts and reporting shall
be written in English.

This English version of this document shall rule between the Parties.

This document has been written in English. In case it will be translated in any other language than
English, then the English version shall prevail in case of difference of interpretation.

10. Cancellation of open tender procedure

In the event of the cancellation of a tender procedure, the Contracting Authority will notify tenderers.
If the tender procedure is cancelled before the envelope of any tender has been opened, the sealed
envelopes will be returned, unopened, to the tenderers.

Cancellation may occur where:

e The tender procedure has been unsuccessful, namely where no qualitatively or financially
worthwhile tender has been received or there has been no response at all;

The economic or technical parameters of the project have been fundamentally altered;
Exceptional circumstances or force majeure render normal performance of the project impossible;
All technically compliant tenders exceed the financial resources available;

There have been irregularities in the procedure, in particular where these have prevented fair
competition.

11. Liabilities

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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In no circumstances will SAFIRE be liable for damages, whatever their nature (in particular damages
for loss of profits) or relationship to the cancellation of the open local tender procedure, even if SAFIRE
has been advised of the possibility of damages. The publication of a procurement notice does not
commit SAFIRE to implement the supply contract announced, and the signature of the contract is
bound by the donor financing.

AICS will establish the final amount of the grant and will liquidate it on completion of the operation
on the basis of the expenses presented and declared eligible. No party other than SAFIRE and CESVI
shall derive any rights from the grant or have any claim to its proceeds. Under no circumstances or for
no reason whatsoever will the donor entertain any request for indemnity or payment directly submitted
by SAFIRE contractors.

12. Warranty
e The Contractor shall warrant that the supplies are new, unused, of the most recent models and

incorporate all recent improvements in design and materials.

e The Contractor shall warrant that none of the supplies have any defects arising from design,
material or workmanship.

e This warranty shall remain valid for 12 months after final acceptance of the supplies for fencing
materials, gabion mesh and hand tools, and for 6 months for consumable items.

13. Information about the contracting authority

SAFIRE (Southern Alliance for Indigenous Resources) is a Zimbabwean non-governmental
organisation working with rural communities on the sustainable management of natural resources,
community-based natural resource management, non-timber forest product value chains, climate
resilience and land use planning. SAFIRE is implementing the E.C.O.T.E.R.R.A initiative in Bikita
and Chiredzi Districts in partnership with CESVI Fondazione Onlus, with funding from the Italian
Agency for Development Cooperation (AICS) under Initiative AID 013244/06/3. Further information
is available at  https://safire.org www.alliance2015.org/https://www.cesvi.eu/who-we-
are/transparency

14. Data protection and privacy

The Parties are informed, and expressly agree, that the personal data provided, even verbally, and all
relevant information obtained during the performance of the activities, must be kept strictly
confidential and treated appropriately. The Parties undertake to process all data in accordance with the
Zimbabwe Data Protection Act [Chapter 11:12] and, where applicable to the donor's requirements,
Article 13 of EU Regulation No. 2016/679 (GDPR) as amended, and consent to the processing of
personal data for the execution of the activities.

15. Confidentiality

The Parties undertake to keep the contents of this Contract and its annexes confidential, as well as the
information and material acquired during the realization of the activity of the project, as well as
ensuring its use in compliance with the provisions of present Contract.

16. Prevention of Fraud and Corruption

SAFIRE is committed to using the funds entrusted to it impartially, justly, and in accordance with the
specified purposes. Personal relationships or personal advantages must not influence the decisions of
SAFIRE staff or other involved third parties.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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In order to prevent corruption effectively and to avoid any suspicion of corrupt behaviour, SAFIRE
applies its own anti-fraud and anti-corruption policy, together with the CESVI Guidelines for the
Prevention of Corruption and Fraud, which must be respected by the employees of the organisation as
well as by other involved third parties, including suppliers.

17. Conflict of interest

Impartiality and objectivity must be ensured at every stage of the procedure, from the planning to the
execution of the procurement, including subsequent audits and controls. Conflicts of interest must
always be avoided: when dealing with suppliers and consultants, SAFIRE staff must favour the interest
of the organisation, refraining from engaging in any behaviour that could result in personal gain.
When confronted with a situation constituting or likely to entail a conflict of interest, every member of
the staff shall inform his/her superior, so that appropriate measures can be adopted to avoid such a
conflict or its continuation.

18. Safequarding

SAFIRE has zero tolerance of any form of abuse and sexual exploitation, as well as of bullying and
any non-sexual abuse of power, perpetrated by SAFIRE's, its partners' and its suppliers' employees and
related personnel against any individual regardless of age, gender, sexuality, disability, religion or
ethnic origin.

Date: 21 September 2026

W
Signature: ¢

Panashe Sevenzayi Finance and Admin Manager, SAFIRE

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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ANNEX A — TECHNICAL SPECIFICATIONS AND BILLS OF QUANTITIES
Tender reference SAF/OLT/01 —- ECOTERRA, AICS Initiative AID 013244/06/3

Tenderers must complete every line of the schedules for each lot they are bidding for, stating the
brand or manufacturer offered and the country of origin, and entering unit and total prices in United
States Dollars, inclusive of VAT and inclusive of delivery to the specified districts. Quantities are
subject to a 20% fluctuation margin per item. Each page of this Annex must be signed and stamped
by the tenderer.

LOT 1 - FENCING MATERIALS FOR CONSERVATION AND REGENERATION OF
PROTECTED AREAS

Delivery points: Bikita District and Chiredzi District, Masvingo Province.

Installation standards: line post spacing 30 m; droppers at 3 m; poles set at least 600 mm into the
ground; stays placed at 30 m intervals; poles H5 treated for ground contact and backed with bitumen
paint at 1 litre per 8 poles (600 mm of pole). For 8-strand fencing: droppers 2.5 m apart and not
touching the ground, standards 7 m to 10 m apart, holes 300 mm x 600 mm, and an additional 10% of
wire allowed for losses during straining and joining.

A.1.1 One-hectare game fence — BIKITA DISTRICT - 27 sites (consolidated quantities)

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Fencing pliers 250 mm each 108
U-nails (staples) 40 mm galvanized kg 594
Wire strainer 1000 kg each 27
Leather gloves (long) pair 270
Claw hammer (250 g) each 54
Pocket tape measure 5 m each 54
Tape measure 100 m each 54
H5 treated line post 2.4 m x 175 mm each 378
%)
H5 treated line post 2.4 m x 125 mm each | 3618
%)
H5 treated corner / straining post 2.7 each 108
m x 200 mm @
H5 treated stays 2.1 m x 75 mm @ each 756
Galvanized Bonnox (game) mesh 100m | 108
wire 2.5 mm x 1.8 m x 100 m roll roll
(+5% waste)
Straining wire 2.5 mm galvanized m 32400
Farm gate 1 m x 1.8 m fenced, with each 27
bolt hinges
Steel digging bar 1.6 m each 54
Wood auger 8 mm each 27
Galvanized tying wire 2 mm kg 405
Line level each 27

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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Nails 4 inch kg 135
Nails 7 inch kg 270
Cement 32.5 N 50kg | 216

bag

Bowsaw 607 mm each 27
Builders line 100 m each 27
Round nose shovel each 54
Concrete wheelbarrow each 27
Stone aggregates (%) m?3 162
River sand m3 270
TOTAL (USD)

Per-hectare quantities multiplied by 27 sites..

A.1.2 One-hectare game fence — CHIREDZI DISTRICT - 30 sites (consolidated quantities)

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Fencing pliers 250 mm each 120
U-nails (staples) 40 mm galvanized kg 660
Wire strainer 1000 kg each 30
Leather gloves (long) pair 300
Claw hammer (250 g) each 60
Pocket tape measure 5 m each 60
Tape measure 100 m each 60
H5 treated line post 2.4 m x 175 mm each 420
)
H5 treated line post 2.4 m x 125 mm each | 4020
)
H5 treated corner / straining post 2.7 each 120
m x 200 mm @
H5 treated stays 2.1 m x 75 mm @ each 840
Galvanized Bonnox (game) mesh 100m | 120
wire 2.5 mm x 1.8 m x 100 m roll roll
(+5% waste)
Straining wire 2.5 mm galvanized m 36000
Farm gate 1 m x 1.8 m fenced, with each 30
bolt hinges
Steel digging bar 1.6 m each 60
Wood auger 8 mm each 30
Galvanized tying wire 2 mm kg 450
Line level each 30
Nails 4 inch kg 150
Nails 7 inch kg 300
Cement 32.5 N 50kg | 240
bag

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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Bowsaw 607 mm each 30
Builders line 100 m each 30
Round nose shovel each 60
Concrete wheelbarrow each 30
Stone aggregates (%) m?3 180
River sand m?3 300
TOTAL (USD)

Per-hectare quantities multiplied by 30 sites.

A.1.3 Eight-strand fencing — BIKITA — plot measuring 200 m x 50 m (boundary 500 m)

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Corner posts / straining posts — each 4
heavy duty treated hardwood,
approx. 2.4 mto 2.7 m long
Standard posts — treated hardwood, each 68
approx. 2.1 mto 2.4 m long
Droppers — treated hardwood each 220
Barbed wire — galvanised 2 mm m 4000
Barbed wire rolls — galvanised, 400 roll 10
m per roll (+1
allow
able
varian
ce)
Brace posts — heavy duty each 8
Brace members — for corner each 8
straining assembly
Galvanised tying wire — heavy duty, kg 5
min. 2.65 mm
Galvanised staples / nuts — for kg 2
fixing wire to posts
Cement — for making concrete 50 kg 20
bag
Sand — for making concrete m?3 1
Stones % mm — for making concrete m3 1
TOTAL (USD)

8 strands x 500 m boundary = 4,000 m of wire, plus 10% allowance for losses during straining and
joining.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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A.1.4 Eight-strand fencing — BIKITA — plot measuring 100 m x 100 m (boundary 400 m)
Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Corner posts / straining posts — each 4
heavy duty treated hardwood,
approx. 2.4 mto 2.7 m long
Standard posts — treated hardwood, each 36
approx. 2.1 mto 2.4 m long
Droppers — treated hardwood each 156
Barbed wire — galvanised m 3200
Barbed wire rolls — galvanised, 400 roll 8 (+1
m per roll allow
able
varian
ce)
Brace posts — heavy duty each 8
Brace members — for corner each 8
straining assembly
Galvanised tying wire — heavy duty kg 5
Galvanised staples / nuts — for kg 2
fixing wire to posts
Cement — for making concrete 50 kg 20
bag
Sand — for making concrete m3 1
Stones % mm — for making concrete m?3 1
TOTAL (USD)

8 strands x 400 m boundary = 3,200 m of wire, plus 10% allowance for losses.

A.15 Eight-strand fencing — CHIREDZI - plot measuring 100 m x 100 m (boundary 400 m)

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Corner posts / straining posts — each 4

heavy duty treated hardwood,
approx. 2.4 mto 2.7 m long

Standard posts — treated hardwood, each 36

approx. 2.1 mto 2.4 m long

Droppers — treated hardwood each 156

Barbed wire — galvanised m 3200

Barbed wire rolls — galvanised, 400 roll | 8(+1

m per roll allow
able

varian

ce)

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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Brace posts — heavy duty each 8
Brace members — for corner each 8
straining assembly

Galvanised tying wire — heavy duty kg 5
Galvanised staples / nuts — for kg 2
fixing wire to posts

Cement — for making concrete 50 kg 20

bag

Sand — for making concrete m?3 1
Stones % mm — for making concrete m?3 1

TOTAL (USD)

8 strands x 400 m boundary = 3,200 m of wire, plus 10% allowance for losses.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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LOT 2 - FIRE CONTROL EQUIPMENT

Delivery points: Bikita and Chiredzi Districts, Masvingo Province. All personal protective equipment
must be certified to a recognised safety standard and supplied in a range of sizes to be confirmed with
SAFIRE before delivery.

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Fire beaters beater | 100
Fire rakes rake 40
Slashers slashe | 40
r
Knapsack sprayers spraye | 20
r
Protective clothing (PPE) — full sets set 60
Safety boots pair 60
Protective gloves pair 60
Dust masks mask | 400
Reflective jackets jacket 60
First aid Kits kit 8
IEC materials, banners and posters lot 2
TOTAL (USD)

LOT 3-FMNR (FARMER MANAGED NATURAL REGENERATION) EQUIPMENT

Delivery points: Bikita and Chiredzi Districts, Masvingo Province. All hand tools must be supplied
with handles fitted and be of a commercial or professional grade suitable for sustained field use.

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Secateurs secate 90
ur
Loppers lopper | 50
Pruning saws saw 50
Hand saws saw 40
Hoes hoe 70
Pickaxes pick 60
Shovels shovel 60
Wheelbarrows wheel 30
barro
w
Measuring tapes tape 40
Machetes mache | 60
te
Axes axe 60

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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[TOTAL (USD) | | |

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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LOT 4 - MATERIALS FOR GULLY RECLAMATION

Three gully sites in Bikita District and five gully sites in Chiredzi District. Welded mesh must be 2.4
m x 6 m with 200 mm x 200 mm aperture. Gabion stone must be 200 mm and above. Field-end
beacons are to be erected on either side of the gully for each field feeding into a waterway, and
contours pegged and reconstructed. Works at the Makura Bus Stop, Mafunjwa Crossing, Khumalo
and Muhlekwani sites are to be coordinated with RIDA.

A.4.1 Matsvange gully - BIKITA

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet | 108
mm X 200 mm
Sledge hammer each 1
4 pound hammer each 2
Round nose shovel each 4
Garden spade each 2
Pick, rubber handle (complete) each 2
Steel tape measure 5 m each 2
Steel tape measure 50 m each 1
Deformed bars 16 mm x 6 m each 2
Line level each 1
Builders line each 2
Concrete wheelbarrow each 2
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 20
Stones (200 mm plus) m3 98
Protective wear:
Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1
TOTAL (USD)
A.4.2 Matsvange field waterway gully — BIKITA
Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet 36
mm x 200 mm
Deformed bars 16 mm x 6 m each 3
Pliers 250 mm each 4

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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Bolt cutter 600 mm each 1
Tying wire 2 mm kg 20
Stones (200 mm plus) m3 10

TOTAL (USD)

Field-end beacons required on either side of the gully for each field feeding into the waterway;
contours to be pegged and reconstructed.

A.4.3 Makura Bus Stop gully — BIKITA

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet 53
mm X 200 mm
Sledge hammer each 1
4 pound hammer each 2
Round nose shovel each 4
Garden spade each 2
Pick, rubber handle (complete) each 2
Steel tape measure 5 m each 2
Steel tape measure 50 m each 1
Geo-fabric material (4 m x 50 m or roll 1
more)
Deformed bars 16 mm x 6 m each 2
Line level each 1
Builders line each 2
Concrete wheelbarrow each 2
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 5
Stones (200 mm plus) m?3 26
Protective wear:
Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1

TOTAL (USD)

To be implemented in coordination with RIDA.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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A.4.4 Magogogwe gully (x3) — CHIREDZI
Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet 92
mm X 200 mm
Sledge hammer each 1
4 pound hammer each 2
Round nose shovel each 2
Garden spade each 2
Pick, rubber handle (complete) each 2
Steel tape measure 5 m each 2
Steel tape measure 50 m each 1
Geo-fabric material (4 m x 50 m) roll 1
Deformed bars 16 mm x 6 m each 2
Line level each 1
Builders line each 2
Concrete wheelbarrow each 2
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 15
Stones (200 mm plus) m?3 64
Protective wear:
Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1
TOTAL (USD)

A.4.5 Mafunjwa Crossing gullies - CHIREDZI

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet 126
mm X 200 mm
Geo-fabric material (4 m x 50 m or roll 1
more)
Deformed bars 16 mm x 6 m each 3
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 20
Stones (200 mm plus) m?3 121
TOTAL (USD)

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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To be implemented in coordination with RIDA. The materials specified for the Khumalo gully are the
same materials to be used at Mafunjwa Crossing.

A.4.6 Khumalo gully - CHIREDZI

Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet | 126
mm X 200 mm
Geo-fabric material (4 m x 50 m or roll 1
more)
Deformed bars 16 mm x 6 m each 3
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 20
Stones (200 mm plus) m?3 121
Protective wear:
Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1
TOTAL (USD)
A.4.7 Chimuwuyini gullies, Marhumbini Village, Ward 12 - CHIREDZI
Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Gully 01:
Welded mesh 2.4 m x 6 m x 200 panel 6
mm X 200 mm
Deformed bars 16 mm x 6 m bar 4
Tying wire 2 mm kg 4
Gabion stones 200 mm plus m?3 8
Stone bunds, all sizes up to 300 mm m3 40
Diversion ditch 2 m x 0.23 m — litre 10
diesel
Gully 02:
Welded mesh 2.4 m x 6 m x 200 panel 27
mm X 200 mm
Deformed bars 16 mm x 6 m bar 4
Tying wire 2 mm kg 5
Gabion stones 200 mm plus m?3 20

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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Stone bunds, all sizes up to 300 mm m?3 40
Protective wear:

Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1
TOTAL (USD)
A.4.8 Muhlekwani gully - CHIREDZI
Item description Specification Unit | Qty Unit Total
offered price price
(brand / origin) (USD) (USD)
Welded mesh 2.4 m x 6 m x 200 sheet 5
mm X 200 mm
Sledge hammer each 1
4 pound hammer each 2
Round nose shovel each 4
Garden spade each 2
Pick, rubber handle (complete) each 2
Steel tape measure 5 m each 2
Steel tape measure 50 m each 1
Geo-fabric material (4 m x 50 m or roll 1
more)
Deformed bars 16 mm x 6 m each 2
Line level each 1
Builders line each 2
Concrete wheelbarrow each 2
Pliers 250 mm each 4
Bolt cutter 600 mm each 1
Tying wire 2 mm kg 5
Stones (200 mm plus) m3 11
Protective wear:
Work suits each 10
Safety shoes pair 10
Sunhats each 25
Apron gloves pair 25
Goggles, wide vision, clear each 5
First aid kit each 1
TOTAL (USD)

To be implemented in coordination with RIDA.

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
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A.5 TRANSPORTATION AND DELIVERY

All prices quoted must be delivered-duty-paid to the delivery points below. SAFIRE will not pay any
separate transport, handling or offloading charge. Tenderers must state the delivery lead time for each
lot on the Bid Form at Annex B.

Lot Delivery point Offloading Delivery lead time
offered (calendar
days)

Lot 1 — Fencing SAFIRE field offices, Bikita and By supplier
materials Chiredzi, and onward to the 57
fencing sites as directed

Lot 2 — Fire control | SAFIRE field offices, Bikita and By supplier

equipment Chiredzi

Lot 3—- FMNR SAFIRE field offices, Bikita and By supplier
equipment Chiredzi

Lot 4 — Gully The eight gully sites listed in A.4, | By supplier
reclamation Bikita and Chiredzi

materials

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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ANNEX B - BID FORM (FINANCIAL OFFER)
Tender reference SAF/OLT/01 —- ECOTERRA, AICS Initiative AID 013244/06/3

This form must be placed in Envelope B, together with the priced schedules of Annex A. Prices must
be in United States Dollars, inclusive of VAT, and inclusive of delivery to the points listed in Annex
A.5.

B.1 Tenderer identification

Registered company name
Company registration number
ZIMRA BP number / ITF263
expiry

VAT registration number (if
applicable)

PRAZ registration number (if
applicable)

Physical address

Contact person and position
Telephone

E-mail

Bank name, branch and
account number

B.2 Summary of financial offer

Lot Description Bidding? Total lot price, Delivery lead
(Yes/ No) delivered (USD, time
incl. VAT) (calendar
days)

Lotl Fencing materials for
conservation and regeneration
of protected areas (Annex

A.l)

Lot 2 Fire control equipment
(Annex A.2)

Lot3 FMNR equipment (Annex
A.3)

Lot4 Materials for gully
reclamation (Annex A.4)
TOTA | Total of all lots tendered for

SAFIRE Head Office — 49 East Court Road Belvedere, Harare, Zimbabwe
Tel: +2632422778308 — Email: procurement@safire.co.zw — Tender ref. SAF/OLT/01
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B.3 Declaration by the tenderer

We, the undersigned, having examined the Invitation to Open Local Tender SAF/OLT/01 and its
annexes, offer to supply and deliver the goods described in the lots indicated above for the total
prices stated. We confirm that:

* our offer is valid and fixed until 31 January 2027,

* the prices quoted are inclusive of VAT and inclusive of delivery to the points specified in
Annex A.5;

» we accept the payment schedule of 50% / 50% set out in Section 8 of the invitation, namely
50% on provisional acceptance of the goods at the delivery points and 50% as payment of the
balance outstanding on final acceptance;

« all information provided in this tender is true and accurate, and we have signed and attached the
Tenderer's Declaration (Annex 5).

Name of authorised signatory
Position

Signature

Company stamp

Date
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